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Agenda 

1 A Wealth of Data 

2 Extracting Meaning 

3 Turning Meaning into Value 

4 Real-time Session Optimisation 

5 Giving Markers Superpowers 
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A Wealth of Data 
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Marking Details 

Marking Pattern 

Session Details 

Components 

Candidate Details 

Candidate 
Results 

Scanning Details Examiner Details 

Centre Details 

Partner details 

Examiner details 

Examiner 
Hierarchy 

User Roles and 
Responsibilities 
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Scan 

• Item count 

• Rate per centre 

• Rate per school 

• Errors 

• Quality 

Index 

• Auto-index rate 

• Manual index 
rate 

• Accuracy 

• Exceptions 

Data capture 

• Items (Optical) 

• Items (OCR) 

• Items (Digital) 

• Items (Other) 

• Candidates 

Marking 

• Auto-marking rate 

• Manual rate 

• Accuracy 

• Completion 

• Exceptions 

Session 
Progress 

• Markers available 

• Active markers 

• Scripts available 

• Speed 

• Accuracy 

Quality control 

• Image quality 

• Rejections 

• Performance 

• Seed performance 

• Escalations 

• Penalties 
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Extracting Meaning 
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Management 
Information 

Marking Quality  

Operational 
Progress 

Script scanning 
management 

Session 
management 

Grade awarding 

Managing and tracking progress 
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Management 
Information 

Marking Quality  

Operational 
Progress 

Script scanning 
management 

Session 
management 

Grade awarding 

Managing and tracking progress 
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Turning data into meaning 

How quickly did the 

examiner qualify? 

– 

How quickly did the 

examiner complete 

tasks? 

PROMPTNESS ACCURACY 

Deviation from 

definitive (seeding) 
– 

Deviation from 

definitive 

(qualification) 

SPEED 

Time from starting to 

ending response 

marking 

RELIABILTY 

Did the examiner 

make it to the end of 

the session? 

– 

How many times was 

the examiner stopped 

for review? 

EFFORT 

(COST) 

How many times did 

the examiner need 

supervisory 

assistance? 

CONTRIBUTION 

How much marking 

did the examiner do? 

– 

Did the examiner 

complete all tasks? 
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An escalator of Value and Complexity 

Marker Performance 
• What makes a good 

marker? 

• How can marking speed & 

accuracy be improved? 

Session Progress 
• When will marking 

complete? 

• How can we finish earlier? 

• How can we identify risk 

and prevent issues? 
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Turning Meaning into 
Value 
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Case study: 

Real-time session 
optimisation 
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Our customers tell us that marking sessions can be very 

stressful due to a combination of  

 Work under time pressure – how do we accelerate sessions? 

 Recruitment and training challenges 

 An aspiration to feel in control of the process 

 

The problem 
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Deliver a rich set of real-time marking session data to customers 

in order to satisfy core reporting requirements 

 Simple and flexible 

 Integrates with their BI processes and platform 

 We’ll help them get the most out of it 

 

The solution (I) 



Confidential 

Actionable data insights 

Ideal Slow 

Inaccurate 

Ideal Slow 



Confidential 

Connected reports 
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 Time saved: 30 minutes a day  

– 130 hours a year, or 

– 16 days a year 

(evergreen session) 

 

 Other benefits 

– User Satisfaction 

– Breadth and depth of reporting 

– Frequency of use 

– Core report frequency up  

100% (twice a day now) 

Results 
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Case study: 

Giving Markers 
Superpowers 
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Our customers tell us that marking sessions can be very 

stressful due to a combination of  

 Work under time pressure – how do we accelerate sessions? 

 Recruitment and training challenges 

 An aspiration to feel in control of the process 

 

Additionally, we believe there is a great untapped opportunity to 

 improve marker performance 

 retention and 

 job satisfaction  

by enabling markers to improve their performance and skills 

The problem 
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Gamification Collaborative 
Filtering 

Machine Learning 
and AI 

Continuous 
Learning and Self-

Actualisation 

Social and 
Community 

Learning 

Assisted and 
Augmented Work 

Market and Product Trends 
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Build a series of data-driven widgets and components in 

RM Assessor 3, enabling end users –managers, operations and 

markers- to instantly track and improve their performance, as an 

integral part of the marking session experience 

 Always up-to-date estimation of session progress and quality 

 Marker cues to help them improve performance themselves 

 AI for optimal outcomes i.e. matching markers to scripts 

The solution (II) 



Confidential 

How am I doing? 

Velocity: 75% 

Accuracy: 45% 
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How do I recover? 

Velocity: 75% 

Accuracy: 45% 

Repeat Practice 

Review Mark 

Scheme 

Take a break 
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How am I doing? 

Velocity: 70% 

Accuracy: 85% 
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Review Training 

Upgrade your 

screen 

Find a coach 

How do I recover? 

Velocity: 70% 

Accuracy: 85% 
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How am I doing? 

Velocity: 120% 

Accuracy: 95% 
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Request harder 

scripts 

Increase your 

quota 

Record training 

video 

How do I benefit? 

Velocity: 120% 

Accuracy: 95% 
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 Time saved: 2 hours a day 

– 522 hours a year, or 

– 65 days a year! 

(evergreen session) 

 

 Other benefits 

– User Satisfaction 

– Staff Retention and Development 

– Session end date acceleration 

– Platform opportunities 

(Expected) Results 



Every Result Matters™ 

 

https://twitter.com/RM_Results
https://www.facebook.com/RM-Results-1653657584905270/?fref=nf
https://www.linkedin.com/company/rm-results
https://www.youtube.com/channel/UCfjEH_Iw6LFufDW86NZLXWw

